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Radar Axis Chart Template 

The INTENT project partners agreed on a patient centered model of care and its main 

dimensions. The main dimensions of the model are depicted in the matrix below that 

also serve as a basis for the online benchmarking tool. 

One of the goals of the local stakeholder panel/local consensus meeting at each pilot 

site is to collect feedback from the members of the stakeholder panel as well as from 

other participants of the meeting on the various dimensions of the patient centered 

model of care. 

 

 

 

 

 

 

 

 

 

 

 

 

 

(Slide: Prof. Marek Svoboda, Masaryk Memorial Cancer Institute, Czech Republic) 

Exercise during the stakeholder panel/local consensus meetings 

During the meeting, please, allocate approximately 30-60 minutes for this exercise and 

collect feedback from participants to write down the two current Weaknesses, two 

current Strengths, and Suggested improvement actions linked to each dimensions of the 

patient centred model of care. (You can distribute post it notes and place them on a 

board next to the dimensions or use other methods to gain the insights of the 

participants). 

Once the exercise is completed, we kindly ask the coordinators at the pilot sites to fill in 

the table below with all the feedback of the respondents and send back your answers.  

 

 



 

 

Name of Center: 

RADAR AXIS 

Current 

Strengths 

(WP3 

readiness) 

Current 

Weaknesses 

(WP3 

readiness) 

Suggested improvement 

actions 

(draft model of cancer 

care & guidelines WP1, 

implementation WP3 ) 

1.PATIENT CENTERED 

CULTURE 

   

2.INFORMATION 

COMMUNICATION 

EDUCATION 

   

3.ACCESSIBILITY AND 

CONTINUITY OF CARE 

   

4.SHARED DECISION 

MAKING 

   

5.ENHANCING QUALITY 

OF LIFE 

   

6.RESEARCH    

 

In order to facilitate the discussions, please, find below the definition of the patient 

centered model of care as agreed by the project partners.  

Patient centered model of care within the INTENT project is:  

1) Improving patients’ active role in care and research  

Key words: Active involvement, health literacy, decision making, education and 

empowerment, patient safety  

2) Improving health gain, including quality of life  

Key words: MDTs, quality of life, continuity of care, measurements, public disclosure of 

results, patient oriented research  

3) Actively contributing to organizational learning and continuous improvement in 

this field 

 PCC in our project finally aims to modify current practices by defining an innovative and 

shared model of care 


